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1. Support eHLbc Members

Goal Values/Drivers Key Tasks Timeline Status
a) Ensure eHLbc’s e Responsive Review Accessibility legislation and standards and map | Jan-Aug
administration and e Inclusion these to eHLbc administration and operations. 2024
operations are in o Accessibility Identify accessibility gaps and plan actions to close Sept-Dec
alignment with BC’s these in the next 2-3 years. 2024
Accessibility Confirm admin/operations are in alignment with BC January
standards. Accessibility standards and/or highlight areas that 2025

require further work.
Goal Values/Drivers Key Tasks Timeline Status
b) Strengthen e Inclusion Identify key audiences (e.g., new eHLbc members or Jan-Aug
orientation materials staff, committee members) and outline information 2024
and processes, required to orient audiences to eHLbc.
including the Develop a succinct, online, asynchronous orientation Sept-Dec
development of an module for each key audience. 2024
asynchronous Test orientation modules with sample group; revise as Sept-Dec
orientation program. needed. 2024

Release orientation modules to All Member Group. January

2025

Goal Values/Drivers Key Tasks Timeline Status
c) ldentify areas of e Collaborative Conduct a survey of membership to understand COP Jan-Aug
common interestto | e Responsive needs and expectations (also supports goal 2a). 2024

members and

Pilot a COP for one year.

Sept 2024-




preferred methods e Inclusion Aug 2025
of connection to Assess and communicate impacts of pilot COP and Aug-Dec
support determine if additional COP will be developed. 2025
communities of
practice (COP).
2. Optimize Professional Development
Goal Values/Drivers Key Tasks Timeline Status
a) Facilitate e Collaborative Conduct a survey of membership to understand peer- Jan-Aug
member-to-member | e Responsive to-peer learning needs and expectations (also supports | 2024
learning e Inclusive goal 1c).
opportunities, Investigate what provincial partner organizations (e.g., Jan-Aug
driven by needs Health Library Association of BC) are doing in relation to | 2024
assessment. professional development.
[Dependent on results from survey and partner Sept 2024 —
organization investigation] Pilot member-to-member Aug 2025
learning opportunities.
Assess and communicate impacts of pilot program and | Aug-Oct
determine if additional member-to-member learning 2025
will be developed.
3. Grow Collection of Opt-In Resources
Goal Values/Drivers Key Tasks Timeline Status
a) Review the eHLbc | e Collaborative Review current processes in consultation with Jan-Mar
Electronic e Proactive members. 2024
Suggestion Box e Responsive Conduct an environmental scan of other consortia’s Mar-?
(eBox) and Ranking e Equity product suggestion processes and review eHLbc 2024

Survey processes to
ensure the

processes. Suggest improvements.

Implement suggested changes.
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consortium is

pursuing
appropriate
resources.
Goal Values/Drivers Key Tasks Timeline Status
b) Ensure eHLbc e Proactive Confirm eHLbc Model License is in alignment with BC Jan-Dec
Model License e Responsive Accessibility standards and eHLbc values, and/or 2024
reflects evolving BC e Accessibility highlight areas that require further work.
Accessibility
standards and
remains aligned with
eHLbc values.
4. Maintain a Core Suite of Resources
Goal Values/Drivers Key Tasks Timeline Status
a) Align terms and e Responsive Review Core Suite terms and conditions and where Jan-Aug
conditions for Core e Accessibility possible, align these with eHLbc Model License terms. 2025

Suite vendors with
those in the eHLbc
model license,
ensuring they reflect
eHLbc values and BC
Accessibility
standards.
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analysis of core suite
content for
relevance.

with Core Suite content.

Goal Values/Drivers Key Tasks Timeline Status
b) Increase e Equitable Create an updated one-pager outlining value and Jan-Aug

awareness of the e Accountable impact of Core Suite to include in annual renewals and 2024

content and scope of on eHLbc website.

eHLbc’s core Offer learning opportunity/ies that orient member Sept-Dec

resource suite. organization staff to the Core Suite resources. 2024

Goal Values/Drivers Key Tasks Timeline Status
c) Engage in an e Responsive [Mid-license] Review usage statistics and conduct a Sept-Dec

ongoing review and | e Accountable survey of member organizations to gauge satisfaction 2024
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